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PROFESSIONAL SERVICES
WORKSHOP

| Jump-Start Technology Planning

Get Better Outcomes Faster with Teachscape

Teachscape's workshops are designed to help schools
and districts get the most out of Teachscape tools and
achieve improved outcomes quickly. Effective application
of technology requires thoughtful planning to ensure it
contributes to desired outcomes, which is the focus of
the Jump-Start Technology Planning Workshop.

Workshop Description

This guided strategic planning workshop supports district and school
leaders to develop and implement a plan for successful use of any of
Teachscape’s systems:

« Teachscape Focus observation training and assessment system

» Teachscape Reflect observation and evaluation management system

» Teachscape Learn professional learning system

» Teachscape Advance talent management system

Whether a district is just getting started with Teachscape tools or wants
to improve outcomes using existing resources, this workshop provides
participants with an action plan to establish a clear vision and pathway
to achieving school and district goals.

Learning Targets

« Assess current use of Teachscape software and apply methods
for the school site to achieve sustainable results

« Demonstrate an understanding of the needs of the school and
explore methods for addressing those needs

« |ldentify barriers to sustainable use of the Teachscape system and
methods for overcoming those barriers

« Create an action plan to establish and promote effective, sustainable
use of the Teachscape system

« Implement the action plan and monitor its effectiveness

 District leaders
« School leaders
« District technology representatives

Participants will:

« Create an action plan for effective,
sustainable use and results using
Teachscape software

« Implement the action plan and monitor
its effectiveness

» Use learning communities to share best
practices

 One-day face-to-face workshop, ongoing
online communities, and options for
follow-up support (webinars, monthly
virtual check-ins, weekly e-newsletter,
coaching days)

Cohort of up to 35 participants



Services Approach Professional Services Providers

This workshop is a one-day face-to-face session in which participants

develop an action plan for getting the most out of Teachscape technol- Broad Experience.
Deep Expertise.

ogy. Participants leave the workshop with a ready-to-implement plan and
a learning community in place to share best practices and collaborate
throughout plan implementation.

School Improvement Consultants

are experienced educational leaders
Additional customized services can be added to the one-day workshop to and turnaround specialists who have

support a successful and sustainable technology plan implementation:

Customized Add-On Services

successfully turned around strug-
« Virtual implementation support. This can include webinars to gling schools while helping to ensure

convene the learning community on a regular basis and spotlight sustainability.

specific topics to meet customer needs.
Content Coaches are proven experts
in their areas of academic focus,
bringing a deep background of suc-
cessful content coaching to their
work with clients.

« Additional face-to-face services to support implementation. This can
include on-site train-the-trainer sessions to support the learning
community and at-elbow coaching support that is tailored to the
customer’s needs.

Data Specialists are expert in ana-

Additional Support Available lyzing andl aeplifing deria o eesses
student learning and inform instruc-

« Task Force Training Package: Guides a task force with monthly tional practice.

sessions throughout the school year to help meet a specific need for

measurable outcomes using Teachscape tools. Instructional Coaches specialize in

helping leaders identify, promote,
and sustain effective instructional
practices in every classroom.

Learning Labs: Targeted three-hour sessions to deepen understand-
ing of a particular aspect of the Teachscape system. Includes
research exploration, direct instruction, guided practice, and

practical application. Leadership Coaches have all been

Coaching Connection Package: Add-on customized coaching days successful principals, assistant
(on-site or virtual) plus monthly webinars and online collaboration principals, directors of curriculum,
with other districts to ensure effective use of the Teachscape and assistant superintendents. Their
system for measurable outcomes.

experience informs their work, help-
ing school and district leaders drive,
support, and sustain improved
teaching and student achievement.
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To find out more about this or any of Teachscape’s Professional Services,

call 877.98.TEACH, or visit our website at www.teachscape.com.
877.98.TEACH
info@teachscape.com
71 Stevenson St., 5th Floor
San Francisco, CA 94105



